An Action Plan for Wonalancet
T he “P erm a nen t P rotection P la nn in g T ask Force” resp ectfu lly su bm its the follow in g
recom m endations to the W onalancet Preservation Association's m em bership, for
discussion and approval at the 11 August 2013 Annual M eeting.

Pream ble:
At the 2012 Annual M eeting the W PA President w as charged w ith appointing a
com m ittee to report back to the 2013 Annual M eeting w ith a plan for m ore
perm anent protection of properties in W onalancet. After exploring m any aspects
of this topic, we concluded that land preservation, while of great im portance, is
but one aspect of a larger com m itm ent we all share relating to the future of the
W onalancet com m unity. Accordingly, w e have enlarged the scope of our
recom m endations to suggest a broader vision and som e concrete steps for how
the com munity m ight work to protect and enhance the biological, cultural,
historical, and spiritual aspects of W onalancet. This is not an ultim ate plan, but
im portant steps on the journey tow ard the future we seek for W onalancet.

A. Survey the plants, anim als and habitat of the W onalancet area.
Inform ation from this survey would be helpful in identifying areas in need of
preservation. The exact typ e of survey m ost app rop riate for our purp oses can
only be determ ined by consultation w ith experts in this field. (On e such expert
w ell kn ow n to m any W PA m em bers is Dr. Rick Van de Poll, of Ecosystem
M anagem ent Consultants, based in Sandw ich, w ho has vast exp erience in this p art
of New Ham pshire.)

B . Create a working m ap of W on alancet utilizing G eographic Inform ation System
(GIS) technology.
A s a first approxim ation , the Task Force defines W on alancet as an area centered
on the W onalancet Union Chapel, w ith a radius of about 2 m iles. A GIS m ap is an
invaluable tool not only to understand geographic relationships w ithin the
com m unity but also to help envision future com m unity projects including land
protection initiatives.

C. Create a standing Land P rotection Com m ittee.
This com m ittee will develop a prioritized list of properties at risk, considering
factors such as: location; present level of protection; proxim ity to alreadyconserved prop erties; flora, faun a and their habitat; w ater and other m ineral
resources; scenic, cultural, historical, and recreational assets; and developm ent

potential. The com m ittee will work with landow ners toward preservation of the
highest priority prop erties, flexibly utilizing the m ost app rop riate m eans in each
individual case.

D . Determ ine the pros and con s of applying for N ation al Historic District
designation.
Both the Squam Lake and Chocorua Lake areas have been so designated. W hile
this designation does n ot p rovide an y en forceable lan d protection, it w ould
provide an im portant statem ent by the com m unity on the historic and cultural
significance of W onalancet. Designation would also be a vehicle to provide this
im portant inform ation to future landow ners in W onalancet.

E. R edesign the W on alancet Preservation Association w ebsite.
A w eb site is an im portant com m unication tool both w ithin the local com m unity
and out into the larger global com m unity. The W PA website (wonalancet.org) will
be design ed to reflect current and future com m un ity projects. A w ebsite is an
excellen t resou rce to p rov ide access to m ap s, hab itat data, historical in form ation ,
land p rotection op tion s, and the status of ongoing p rojects.

F. Carry out a fund-raising cam paign.
The projects being recom m ended all have costs associated with them . The
cu rren t resou rces of th e W P A are n ot adeq uate to carry ou t th is w o rk on a
long-term basis. The fund-raising goal will be based on an estim ated budget,
prepared by the Board of Directors in consultation w ith the Task Force, for work
needed at the outset plus foreseeable ongoing costs.
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